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MTC Project (with 9countries) 



What is MTC Project! 

• Our project name is MTC. The MTC’s 

mean is Medical Tele-Collaboration among 

members.  

• We are going to connect our hospital to 

member of countries and have regular Live 

Surgery, Tele-education and Tele-

communication. 

 



1.Tele-Livesurgery  
(13th 14th 프로그램) 



Tele-Livesurgery (8/13~14) 

• "Laparoscopic Rt. Hemihepatectomy- Dr. HoSeong Han 

• "Laparoscopic Right Donor hemihepatectomy – Dr. Han 

• OR 13 /  

• System : Polycom, DVTS (30M~) 

• 7 countries : China , Malaysia, Indonesia, Thailand , 
Vietnam, Nepal , India 



http://future.snubh.org/edu 



Photo : Tele-Education 



MTC Global Platform 

HD : 8M~30 M bps 
Web base : under 2M bps 
HD resolution and  depend on the site condition 



Teleconferences in Medical Fields 

Interactive  

Real time 

Clear image 

Without Travel 

Teleconference is 

contributing to 

medicines in many ways. 

 



Contributions 

• Education for Doctors  

• International Conferences  

• Cooperation with Engineers 

• Solid Network among Countries 



Tele-Lecture among Domestic 
Universities 



Surgeons can Observe Operation 
without Entering OR 2006 

 



Laparoscopic Liver Surgery Study 
Group Conferences 2008 

 

-분당서울대학병원 

-영동세브란스 

-국립암센터 

-보라매병원 

-충남대학병원 

-경상대학병원 

-전남대학병원 

-전북대학병원 

8 sites 

Liver Surgery 
Study Group 
Meeting 



Medical Meeting for Training 
Surgeons 



Tele-Education for Medical 
Student in Kyushu University 

May 13 2009  



Live Suegery 
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Contributions 

• Education for Doctors  

• International Conferences  

• Cooperation with Engineers 

• Solid Network among Countries 



ELSA2006 in Seoul 

Exhibition 

Registration 

Optional 

Tours 

Opening 

Ceremony 

Plenary Session/ 

Panel Discussion 

/Symposium 

Plenary Session/ 

Panel Discussion 

/Symposium 

Plenary Session/ 

Symposium 

 

 
Congress 
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Symposium 
Free Paper / 

Poster & Video 
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Symposium 
Free Paper / 

Poster & Video 
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Registration/  

Pre-Congress 
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Welcome 

Reception 

Live Surgery 
from 3 

countries 

Tele-live 
Surgery with 

KOREN 

Tele-live 
Surgery with 

KOREN 



APHPBA Programme 



Japan Surgical Society 2009 

Apr 2 2009  



IASGO 2009 in Beijing 

Sep 24 2009  

http://www.aqua.med.kyushu-u.ac.jp/file/photos/2009/191-20090924/191-20090924-IASGOvenue/191-20090924-IASGOvenue-01.JPG


Digestive Apparatus Surgery; 
Rome 

May 15 2009  

http://www.aqua.med.kyushu-u.ac.jp/file/photos/2009/175-20090515/175-20090515-Rome/175-20090515-Rome-14.JPG


Contributions 

• Education for Doctors  

• International Conferences  

• Cooperation with Engineers 

• Solid Network among Countries 



4 



APAN- Kaoshiung 



APAN- KL 

July 23 2009  



APAN- Sydney 

Feb 11 2010  



Trial of New System; Vidyo 



HD steaming test with VPN 



2007.3.23 

HD uncompressed DVTS 

Surgery 

Operating room 

Chairman 

1.5Gbps 

HD transmission 



Demonstration of 3D Images 
(KBS News) 



Contributions 

• Education for Doctors  

• International Conferences  

• Cooperation with Engineers 

• Solid Network among Countries 



What is MTC Project! 

• Our project name is MTC. The MTC’s 

mean is Medical Tele-Collaboration among 

members.  

• We are going to connect our hospital to 

member of countries and have regular Live 

Surgery, Tele-education and Tele-

communication. 

 



Tele-CPC among SNU, Kyushu & OEH 
University 

Jan 16 2009  



Shanghai Live Surgery 2009 

June 25 2009  

http://www.aqua.med.kyushu-u.ac.jp/file/photos/2009/178-20090626/178-20090626-CyoRay/178-20090626-CyoRay-03.jpg


Asia Pacific Workshop II: 
Singapore 

July 3 2009  

http://www.aqua.med.kyushu-u.ac.jp/file/photos/2009/181-20090703/181-20090703-KUH/181-20090703-KUH-39.jpg


APHPBA II in Thailand 

Mar 25 2009  



Tele-Live Surgery to Other Asians 



Tele- Live Surgery to Vietnam 

TEIN3 opening celebration 
  2009. Oct 18 



Cooperation among Medical Group; 
Doctors and Engineers 

4th Asian Telemedicine Symposium will soon be held. 



• Graduate Student Course Minimum 

Invasive Surgery  

 

. 

Tele-Lecture for Post-Graduate Student 
in Seoul National University 



MTC = Share 

• Research of the Medical Platform in the Medical 

Environment 

• Global Minimally Invasive Surgery Education 

Curriculum Studies 

Technology, the development of human 
health 



Thank you very much! 

Junghun Lee  
E-Mail : 
ibobhouse@gmail.com 
 
http://future.snubh.org 
(2012.11 open) 
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